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WELCOME

Dear Reader,

Welcome to Pacific Fund Systems' second journal publication. 

In this edition we examine some of the challenges facing the fund administration industry, including 
preparedness for CRS reporting which begins in 2017. 

As the popularity of Private Equity as an investment class continues to attract record levels of investment, and 
with capital flows into private equity funds predicted to considerably increase, we take a closer look at the 
opportunities we see emerging for fund administrators in this sector.

PFS' Sales and Marketing Manager, Kelly Ashe, provides a view on how the transfer agency community is 
reacting as technology continues to change the way we live, work and invest. We also consider how much value 
cloud technology adds to the back office when it comes to evaluating the evolutionary impact of a changing 
fund administration and asset servicing industry.

We hope that you enjoy this newsletter and benefit from the contents. 

Kind Regards

Paul Kneen
Chief Operating Officer 
Pacific Fund Systems
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PFS CLIENT NEWS Please click on the titles to read more:

APEX FUND SERVICES, SELECTED AS 
ADMINISTRATOR FOR FIRST EVER ADGM 
DOMICILED FUND

ADFG announces appointment of Apex Fund Services to 
administer the first ADGM domiciled fund. 

The Abu Dhabi Financial Group (“ADFG”), a multi-billion 
dollar alternative investment company, is set to launch 
‘The Goldilocks Investment Company’ with AED700M of 
capital as a Gulf Cooperation Council (“GCC”) equities 
fund, in partnership with Apex Fund Services, global 
independent service provider as its fund administrator.

APEX FUND SERVICES WINS TREBLE AT 
MENA FUND SERVICES AWARDS 2017

Apex Fund Services has won three awards in 2017 for 
its service offering in the MENA region. Established in 
2006, Apex Dubai was the first independent fund 
administrator to be licensed by the DFSA. Apex has 
grown steadily in the region and today services both 
private equity and open ended funds handling all asset 
classes. 

MAINSTREAMBPO TO ACQUIRE GALILEO 
FUND SERVICES

Australian fund administration company MainstreamBPO 
Limited group (ASX: MAI) has announced the acquisition 
of Isle of Man based fund administrator Galileo Fund 
Services Limited (“Galileo”) to increase its presence in 
Europe and expand its services to support UK based 
offshore funds.

SMP PARTNERS GROUP COMPLETES 
ACQUISITION OF RBC’S TRUST AND FUND 
ADMINISTRATION BUSINESS 

SMP Partners Group has completed the acquisition of 
Royal Bank of Canada’s (RBC) trust and fund 
administration business in the Bahamas, expanding its 
operations into the Caribbean. 

The Group has a global client base with solutions 
spanning more than 60 jurisdictions and extensive 
experience in trust and company management, fund 
administration, tax, corporate law and accounting.

CUSTOM HOUSE GLOBAL FUND SERVICES 
EXPANDS ITS PRESENCE IN CHINA WITH NEW 
SHANGHAI AND BEIJING OFFICES

"Custom House continues to expand on our relationship-
driven services in the Asia alternatives market as new 
fund launches are on the rise," says Mark Hedderman, 
CEO, Custom House Global Fund Services. "As an 
independent administrator, we provide unbiased 
reporting to investors looking for experienced partners 
with a local presence that can help them at every stage 
of the investment process."

SANNE TO ACQUIRE LEADING MAURITIUS-
BASED FUND & CORPORATE BUSINESS, 
INTERNATIONAL FINANCE SERVICES LIMITED

SANNE, a specialist provider of outsourced corporate, 
fund and private client administration, reporting and 
fiduciary services, is to acquire International Finance 
Services Limited and IFS Trustees. SANNE describes the 
IFS Group as a leading Mauritius-based provider of fund 
and corporate administration services to corporates and 
alternative asset managers. Founded in 1993, it provides 
services to more than 1,000 global entities, and has 
assets under administration in excess of US$82 billion. 

MAINSTREAMBPO PURCHASES ALTER 
DOMUS’ HEDGE FUND ADMINISTRATION 
BUSINESS IN MALTA

MainstreamBPO Ltd (ASX:MAI) has signed an agreement 
to purchase the European hedge fund administration 
business of Alter Domus, a Malta-based fund and 
corporate services provider.

Alter Domus provides services to international private 
equity & infrastructure houses, real estate firms, private 
debt managers, capital markets’ issuers and private 
clients.

GRANT THORNTON ABAX INVESTMENT 
SERVICES SELECTS PFS-PAXUS FUND 
ADMINISTRATION SOFTWARE

Grant Thornton ABAX Investment Services, located in 
Luxembourg, has announced the selection of PFS-
PAXUS for the administration of its funds services. arlo 
Reding, Partner of Grant Thornton ABAX Investment 
Services says, “After a thorough evaluation process we 
identified that PFS-PAXUS was going to be a great fit 
for our business. The breadth of functionality available 
within the system is very extensive and will put us in an 
ideal position to administer almost any fund structure 
that we might be presented with.”
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PRIVATE EQUITY

As the popularity of Private Equity as an investment class 
continues to attract record levels of investment, and with
capital flows into private equity funds predicted to 
considerably increase, the billion dollar question is: 

"Are you able to take advantage of the growth of 
Private Equity administration business?"

PFS-PAXUS & PRIVATE EQUITY
Specialist fund administration software, PFS-PAXUS, fully supports the entire private equity fund lifecycle - from 
initial commitment through to final distribution. All accounting processes are integrated within the PFS-PAXUS 
general ledger for financial reporting and accounting audit trail.

PFS-PAXUS calculates all partner economic allocations, including re-allocation of management and incentive fees
to the General Partner, and calculates management fees for multiple classes of investors.

A functionally rich Shareholder Registry module supports the complex partner and commitment structures that
exist, and automatically generates all limited partner correspondence, including capital call letters and 
statements, to each limited partner as required.

In addition to the existing range of Private Equity administration related features within PFS-PAXUS, the latest 
release launches a number of significant developments in core PE functionality to automate the complex 
rebalancing of commitments when accommodating new investors within earlier capital closings, to further 
support PFS-PAXUS’ automation of specialist Private Equity administration. 

Learn more about PFS-PAXUS' Private Equity offering here.

Increasing regulatory pressures and technology demands are 
putting more pressure on private equity firms to outsource their 
administration services.

Private equity funds have traditionally been self-administered, but 
this has begun to change in recent years.

According to Preqin, the number of private equity and real estate 
funds availing of third party administration services is estimated to 
be 30 per cent today and is set to increase to 45 per cent by 2018.
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UPDATE ON CRS: 

 For further information please consult the OECD website.

CRS: ARE YOU PREPARED FOR THE 2017 CRS REPORTING DEADLINES?

www.pacificfundsystems.com

CRS REPORTING
With more than 100 jurisdictions already committed to the swift implementation of the CRS, and with 
over 50 of these already committed to the first exchange in 2017, Pacific Fund Systems clients can 
take advantage of fully automated CRS reporting functionality - the CRS XML report upgrade is 
available NOW as part of the latest PFS-PAXUS release. 

DEADLINES TO CONSIDER
March 2017: First CRS reporting by financial institutions in early adopter jurisdictions
September 2017:  Exchange of information between Competent Authorities commences

WHAT IS CRS?
Common Reporting Standard ('CRS'), generally known as the Global FATCA, is a regulation initiated by 
the OECD aimed at preventing tax evasion. Governments around the world have followed the United 
States government's introduction of FATCA by introducing a new information-gathering and reporting 
requirement for financial institutions. This is known as the Common Reporting Standard (CRS) and it is 
the international information standard that will soon be utilised to provide the global automatic 
exchange of information between CRS-participating jurisdictions. A CRS participating jurisdiction 
requires financial institutions to report financial accounts held, directly or indirectly, by account 
holders that are tax residents in a CRS jurisdiction. Everyone is affected.

WHAT DO I NEED TO DO?
Following on from the new account opening and maintenance procedures implemented by 'early 
adopter' jurisdictions in early 2016, the focus has now switched from data capture to the reporting of 
this information.
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You're Invited!

Please RSVP by 10th May 2017 either via Eventbrite or directly to Kelly Ashe by email 
at k.ashe@pacificfundsystems.com

www.pacificfundsystems.com

The  leading supplier 
of  global fund 

administration software 
for  alternative and  traditional funds

We would be delighted if you could join us for a drinks and canapé 
reception to introduce the latest release of our award winning 

global Fund Administration software   PFS-PAXUS

Jersey Event:
Tuesday 16th May 2017

5:30pm - 7:00pm
Radisson Blu Waterfront Hotel, 

St Helier

Based in Jersey or Guernsey?

Guernsey Event:
Thursday 18th May 2017

5:30pm - 7:00pm
The Old Government House Hotel, 

St Peter Port
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The leading supplier of global fund administration software for alternative and traditional funds

The role that technology plays in enabling the fund administrator to perform their traditional NAV 
accounting and shareholder services was historically underutilised, however those days are long gone. 

In 2017, it is an undisputable fact that the fund administration sector continues to evolve particularly in 
respect to the industry’s appetite for, and attitude towards, information technology, and its emergence 
as an integral capability and a key differentiator when it comes to winning new business and retaining 
existing clients.

Finding themselves increasingly under the spotlight, fund managers are demanding far more of their 
administrators than ever before in order to comply with ever increasing regulatory and reporting 
requirements demanded by the world’s regulators and tax authorities.

PFS looks at a number of industry papers released recently and examines the challenges faced by 
administrators and the opportunities available:

www.pacificfundsystems.com

BACK OFFICE  TECHNOLOGY

TRANSPARENCY
With regulators continuing to push for increased 
transparency and accountability across the industry, the 
new reporting requirements increasingly fall to the 
administrator, resulting in the additional burden to deliver 
the required data on behalf of their clients. In addition to 
regulatory pressure, the demand for increased data is 
manifold;  end investors want access to more detailed and 
sophisticated information,  fund managers need to gain a 
deeper understanding of investor behaviour to capitalise on 
changing distribution trends as they emerge, alongside the 
adoption of continually improving risk insight and analytics 
tools to support informed investment decisions. 

AUTOMATION
We cannot discuss advanced technology in the back office 
without focusing on automation and the essential 
investment in STP technology that many administrators still 
need to make. Those of us who have spent time manually 
inputting transactions, shareholder information and 
manually producing investor communications know better 
than most that the manual back office administration 
undertaken by the fund service providers, is by its very 
nature perfectly suited for automation. It is repetitive, often 
includes very complex data intensive processes and it has a 
lot of underlying moving parts, yet can be accurately 
defined within existing data sets which in turn align with 
prescribed accounting formats. 

More consciously, private equity fund managers have seen 
how successful automation has been with retail and hedge 
funds and have sensibly questioned if the same could also 
be true for the types of funds that they manage. 

EVOLUTION IS KEY 
The ongoing challenge for administrators to improve their 
levels of automation, transparency and efficiency by 
embracing new technology whilst simultaneously 
responding to pressures on reducing fees is substantial.  
With the inescapable evolution of technological advance, as 
fund clients and their fund managers become more 
demanding and the regulatory environment continues to 
mature, the inevitable conclusion is that fund administrators 
must systemically adapt their business processes, operating 
models and underlying core technology where necessary, in 
order to keep their services competitive and fit for purpose. 

ADAPT EFFECTIVELY
So how should fund administrators adapt? On the one hand 
administrators seek to modernise their operations to 
manage this range of new pressures and embrace a new 
generation of technology, whilst competing for business in 
an environment rife with competition and margins under 
increasing pressure.

"The adoption of technology in the fund administration back 
office will remain a principal focus for many fund 
administrators in 2017 and beyond," said Kelly Ashe, Sales 
and Marketing Manager at Pacific Fund Systems. "The 
opportunities for automation, and the resultant switch to 
exception-based processing in particular, will provide all 
early adopters with a strategic competitive edge that cannot 
be overlooked.”

To operate effectively, fund administrators are under 
pressure to increase their levels of transparency, accuracy 
and responsiveness while significantly improving the 
efficiency of their operations, and this is simply an 
unattainable challenge for many of the legacy back office 
applications still in use today.

"Utilising technology to increase automation is crucial if an administrator wants to be both efficient and accurate. 
A successful administrator will maximise its use of technology and will constantly seek out new and improved 
technologies; continually pushing the boundary of what is achievable within the budget allocated.”

Paul Kneen, Chief Operating Officer of Pacific Fund Systems 
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PFS CLOUD
Interested to learn more?

We would be very pleased to hear from 
any organisation who is interested to 
learn more about migrating to PFS-
PAXUS.
Please contact us to discuss the 
benefits available and how PFS-PAXUS 
may assist your business to achieve 
servicing excellence.

PFS CLOUD 
We are pleased to advise the planned delivery 

of PFS-PAXUS via the cloud as a PFS hosted

solution, targeted for launch in 2017.

The existing client hosted model will continued to be offered 
in parallel with PFS-CLOUD, providing new and existing clients 
with an enhanced range of hosting options.

PFS-PAXUS and PFS-CONNECT will be able to be rapidly deployed 
in the cloud delivering an alternative hosting option for clients looking to;

 Use best of breed hosting, set up and technical support for PFS-PAXUS,
PFS-CONNECT and related interfaces

 Mitigate IT costs

 Improve flexibility to scale software usage

 Increase focus on core business activities without compromising security
or user experience

PFS-CLOUD will allow PFS to manage your PFS-PAXUS environment in the cloud, 
working directly with leading global data hosts. Services will include new release 
updates, interface maintenance and environment tuning.  With the number of 
interfaces expected to grow in scale and complexity it will make technical and 
financial sense to have PFS experts running the environment. 
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Which technology developments do you expect to 
have the biggest effects on the transfer agency 
space? Blockchain, artificial intelligence, or 
something else?

"Blockchain, by its very nature as a digitised 
distributed ledger, clearly has the potential to greatly 
facilitate the role of the Transfer Agent. Much of the 
industry’s experimentation with blockchain to date 
has focussed on how trades are recorded, which 
could affect how and when transfer agents receive 
information used to manage the shareholder record. 
Furthermore the open and transparent nature of the 
blockchain technology offers the potential to 
streamline compliance functions like AML, KYC and 
fraud detection.

Such potentially disruptive technology may change 
what transfer agents do and how they do it, but will 
likely ultimately force a more effective use of 
automation technology in the industry. An example 
of this can be seen occurring already with the 
traditional role of the transfer agent changing in 
response to the increased automation and 
interaction across STP platforms via API’s, utilising 
cloud net technologies to network data streams, 
ultimately leading to exception only focussed 
processing."

How has the rise in fintech affected the role of 
transfer agents? Is there a risk of the function 
becoming obsolete?

"The traditional role of the transfer agent will change 
in response to increasing automation across STP 
platforms via API’s, utilising cloud net technologies to 
network data streams, ultimately leading to a 
situation where exception processing only is the 
standard industry wide regardless of fund type.

With evolution an inescapable fact, fund 
administrators must adapt their business processes 
and operating models to keep their services fit for 
purpose as asset managers become more demanding 
and the regulatory environment continues to mature 
and expand. Those that fail to keep up with the pace 
of change risk obsolescence."

Focus on: Transfer Agency Innovation 
Technology is changing the way we live, work and invest. PFS' 
Kelly Ashe  talks to Asset Servicing Times to discuss how 
transfer agents are reacting as the movement gathers pace...

What kind of benefits would greater automation 
bring? 

"Back-office administration by its very nature is 
perfectly suited to be automated, and investing in 
STP technology is essential. It is repetitive, often 
involving very complex data intensive processes, and 
it has a lot of underlying moving parts. Maximising 
the advantages offered by technology to increase 
automation is crucial if an administrator wants to be 
both efficient and accurate. An excellent 
administrator will not only maximise the use of 
technology but will also constantly seek out new and 
improved technologies, continually pushing the 
boundary of what is achievable in terms of 
automation.  Of course all of this comes at a cost, so 
this is a significant factor of the overall operational 
challenges facing an administrator. 

At PFS we have seen a significant emergence of the 
automation of private equity fund structures. First 
retail and mutual funds were automated, then hedge 
funds and now private equity funds.

In this new world, data is everything. With regulators 
pushing for greater openness and accountability 
across the industry, the new requirements for 
disclosure and transparency will increasingly fall to 
the administrator. The pressure to deliver more data 
will increase exponentially, not just because end 
investors will demand access to more detailed and 
sophisticated information at their convenience, but 
because fund managers will have an intensified need 
to gain a deeper understanding of investor behaviour 
as changing distribution trends emerge, alongside 
risk insight and analytics tools. Leveraging big data is 
not a new concept for the fund industry but fund 
administrators have been slower to react, partly due 
to legacy technology issues."

Final thoughts: "Administrators who have the
systems in place to offer this expanded range of 
services across both traditional and alternative funds 
have a real opportunity to expand their offering by 
taking advantage of the convergence between 
traditional asset managers and alternative asset 
managers, including private equity and real estate 
investment strategies." 



FOR MORE INFORMATION 
ON OUR PRODUCTS AND 

SERVICES,  PLEASE CONTACT: 

information@pacificfundsystems.com

THANK YOU!
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